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Advancing Delivery of (Quality) Healthcare through Upgraded Newborn (and 

Intrapartum Care) Approaches.

Adhuna/अधुना—meaning The Now or The Present in Sanskrit—symbolizes the 

urgency and immediacy of the healthcare reforms we are about to introduce.

PROJECT ADHUNA

AIM

To catalyze improvements in intrapartum quality of care in the private sector and embed innovations in care 

packages across the maternal, newborn (MNH) and women’s health (WH) spectrum in 29 districts across four 

states of India.
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Project Outcomes

Strengthened clinical practices adopted by facilities for provision of improved intrapartum care and essential

newborn care.

Introduction and scaling up of innovations as well as adoption of newer evidence-based practices in maternal

and newborn health at facilities across selected districts.

Strengthened capacity and role of FOGSI and its members at the national, state and city level to advance

women's health practice focused on scientific evidence, innovations, quality and equity.
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Project progress | In a nutshell

● District 

Coordinator 

hiring and 

orientation

● Roll out final 

CPDs from Feb 

2025 onwards 

● Strategy 

workshop

● ToT on 30-31 

Jan 2025

All Partner 
Meeting & 
Inaugural 

Convening

District Selection PEU Established MEL Partner in 
place 

April 2024
● With support from IDF 29 

districts selected for 

program implementation.

● Onboarded 

FRHS as MEL 

partner 

● 2 Joint Project 

Directors, Project 

Coordinator and 

Research 

Coordinator, 

Accountant in place

Fetal Wellbeing 
Convening

CPD Pilot 
across States

● 5 CPDs 

completed in 

Dec 2024

● Drape designs 

finalized and 

under testing 

Training of 
Trainers

DMPA SC Position 
paper published

Completed activity

Planned activity

CPD roll out 
across 29 
districts

Dipstick study 
on IV FCM – data collection 

in progress



CPD – 1 Rolled out in 5 Districts in Dec 2024  
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Project Team - FOGSI Leadership  

Dr Sunita Tandulwadkar is FOGSI's first woman president from ...

President

Dr. Sunita Tandulwadkar

Imm. Past President

Dr. Jaydeep Tank

President Elect

Dr. Bhaskar Pal

Secretary General

Dr. Suvarna Kadilkar

Deputy Secretary General

Dr. Parikshit Tank

https://indianexpress.com/article/cities/pune/dr-sunita-tandulwadkar-is-fogsis-first-woman-president-from-pune-8906466/


Project Team - Program Enablement Unit (PEU) 

Project Director

Dr Jaydeep Tank

FOGSI President

Dr Sunita Tandulwadkar

Dr Sunita Tandulwadkar is FOGSI's first woman president from ...

Joint Project Director

Ms Tarana Mendiratta 

Joint Project Director

Dr Neha Lad-Kerkar

Accountant 

Ms Manisha 

Prabhudesai

Project 

Coordinator

Ms Valencia 

D’Souza

Research 

Coordinator

Ms Arunima 

Sarkar

Outreach Team – 13 District Coordinators 

https://indianexpress.com/article/cities/pune/dr-sunita-tandulwadkar-is-fogsis-first-woman-president-from-pune-8906466/
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