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LEADERSHIP DEVELOPMENT INITIATIVE - REACH

LDI - A FIGO FOGSI PROJECT

(REACH - Removing barriers to effective access and coverage of maternal healthcare
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* Partner: FIGO
* Funder:The Gates Foundation
* Countries: India, Bangladesh, Ethiopia,
Kenya, Nigeria and Pakistan
L D I - * Duration: 4 years
AT A * India Leadership Team
G LAN C E > Dr Sunita Tandulwalkar - President FOGSI
> Dr Hrishikesh Pai - National Project Head
y Dr Madhuri Patel
> Dr Suvarna Khadilkar

> Dr Parikshit Tank
> Mr Ajey Bhardwaj

* India Project Team — 4 key center Leads,
50 FOGSI Leaders
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LDl GOAL: IMPROVING MATERNAL AND NEWBORN HEALTH OUTCOMES




LDl IMPLEMENTATION STRATEGY: INDIA

Enhanced Increased knowledge Advocacy -
Leadership of and adoption of key showcasing of
National Society MNH Interventions outputs/outcomes

Monitoring,
Reporting and Audit
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PROGRESS’

04 Implementation Sites Setup

50 Champions ldentified,
Oriented

BAT round |, 2 cycles Completed
Clinical Focus Areas Firmed up

Clinical Focus Areas Curriculum
Designed, Developed,
Implemented

Data Training, Collection, Analysis

vinita singh

Dr Priti Kumar

Right care, every birth
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HALL SAMAANTA
Date : 25th Nov, 2023

| Time : 4:00 pm - 6:00 pm

* Participated and e |
BUiIt Sal ience fOI" ‘ B k ._; .: | OBSTETRIC & G\?ﬁm CIETIES OF INDIA

MANAGING IEETING

LDI — EMOTIVE = ~¥ W
PPH,Anemia in 71 : P\ = £ 8 8
Trainings/Conferen
ces.

* 6690 OGs, ol - i
Nursing Staff, PGs B =N = e = || e==
Trained




PROGRESS’

* Partnership with State
Health Society & UNICEF
(Bihar) —Train Healthcare

Providers in District
Hospitals
* Ready Reckoner

Posters/Charts on Ceritical
Pathways, Actions to be

taken are ready.
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leration of Obstefric & l.m.u cological Societies ol India (FOGSD

pelation Wil

Gurgaon Obstetrics lel Gynaecology Society (GOGS)

@ FOGSI Suuth Sﬂutll l}nm:lave

Forging Unity: St 0,
' 10" April, 2025 | Gurugr 1hi-NCR

Federation ol Obstetric & ln\llm cological Societies of India (FOGSI)

o Witk

Gurgaon Obstetrics dn(l h\nm'l 0logy Society (GOGS)

@ FOGSI South South Conclave

Forging Unity ning Afro-Asian Collaboration
I 10" April, S urugram, Delhi-NCR
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Job Aids
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POST PARTUM
HAEMORRHAGE

S < o
@ FOGSI South South Conclave e e @ FOGSI South South Cone

' gthe. - c -8 FOOSIFIOO Initiative - : :
Forging Unity: Strengthening Afro-Asiaggollaboration SETRes Forging Unity: Stre, Mg Afro-Asian Coll.

10" April, 202 rugram,
[ 2

Federation of Obstetric & Gynaecological Societies of Indi
In Association With

Gurgaon Obstetrics and Gynaecology Society (GO

Federation of Obsteiric & Gynaecological Societies of India (FOGSI)

In Assoctation With

Gurgaon Obstetrics and Gynaecology Society (G0GS)

pril, 2028SS M gram, Delhi-!

=S

Job Aids available on FOGSI Webpage for downloads and your use
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* Continue with the

strategic approach for
LDI

* Support other

countries within the

FIGO fold

PROF. DR ANNE KIHARA, PRESIDENT FIGO ADDRESSING THE LDI TEAM AND SHARING
HER THOUGHTS ON LEADERSHIP FOR WOMENS HEALTH




	Title Slides
	Slide 1: Leadership Development Initiative - REACH  LDI - A FIGO FOGSI project 
	Slide 2
	Slide 3
	Slide 4: LDI implementation strategy: INDIA
	Slide 5: LDI implementation strategy: INDIA
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10


